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Introductory Video
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QA Process Then

Paper Inspection Forms Documenting Construction Jobs

Copying, Scanning, Printing

Data Entry / Excel Macros

Heavy Burden of
Data Entry &
Compilation
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QA Manager
App to manage construction quality 

inspect construction and manage 
contractor performance.

QA Program Focused on Pro-Actively Managing Contractor Installation Results, Quality & Performance

QA Inspections Now: Managing Results
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Web portal to administer apps & users

Admin Users
Access app user portals on laptops or 
desktops. 

Office-based Supervisors Field Users

The iRestore QA Manager System
Enables access across multiple devices

Native iOS & Android Apps. 
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Documenting Inspection of Construction Jobs
Real-time, auto-updating ”scorecard” view of contractor performance

4 Ability to create and make live custom 

targeted inspections

Custom Targeted Inspections

Real-time information flow and faster 

responses to problems

Customized Notifications
5

streamlines data entry from field inspectors
Easy-to-use app
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Each job can be documented with an 

unlimited number of geo-tagged photos

Annotated Photos

Auto-generated contractor scorecard with real-

time view of contractor performance

Manage Contractor Performance

Inspectors capture footage installed and 

pavement patch dimension

Footage Capture

QA MANAGER
App with electronic checklists and geo-

tagged photos
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QA Manager in Action
Portal Screenshot(s)
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QA Manager in Action
Portal Screenshot(s)
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Key Process Metrics (as of 9/2020)

108

Users

96

Deficiencies
Identified*

QAM
Process
EnhancementsInspections

6,360 10,345

Est.
Productivity 

Enhancement
Pers-hrs

QAM
Process
Enhancements

*Including 28 work 
stoppages

Early Results from iRestore’s QA 
Manager App & Platform
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Gas Construction QA Inspections
in Your Pocket

User Anecdotes & Lessons Learned | Ongoing Partnership  | Q&A

QA Manager
App to manage construction quality 

inspect construction and manage 
contractor performance.


