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QA Process Then

Heavy Burden of
Data Entry &
Compilation

Paper Inspection Forms Documenting Construction Jobs c:’ro Entry / Excel Macros

U iRestore 4



benefit. This app has been life-changing for me,”

Paul Shea
Program Manager, QA
Liberty Utilities

QA Inspections Now: Managing Results

“Having that information coming back from our inspectors in real time has been a tremendous

Job Detail
Inspecten
—EN

Date Crosted
0162019

Job Name

2 CROSS MILL RD,
FRANKLIN

Job Number

40194737670

Address

30 Titon Rd, Tikon, NH 03276, USA

Division
Neah

Description
Instalt 2° PL Main of
approximataly 140 #t on Cross
M# Road, Tie Into 8° €S main on
contral st. And Install service 1°
PL at 2 Cross Ml rd.

QA Manager sob stoun
- . Completed
App to manage construction quality
inspect construction and manage
contractor performance.

Deficiencies

2
=
eve!

Q impect A\ Deficiency 2 Contract

Quality Rating

49/5

Total kspactions: 159
Active Jobs: 2
Completed Jobs: 1

Avg Main Install Rate : 122098
Ft/Day

Deficiencies

Quality Rating

0.0/5
Total spections: 0
Active Jobs: 0
Completed Jobs:0
Avg Main Install Rate : 0 FuDay

Deficiencies

Quality Rating

48/5
Total bspections: 343
Active Jobs: 1
Completed Jobs:6
Avg Main Install Rate : 149,847
FeDay

Deficiencies

Deficiencies

Deficiencies

Quality Rating

0.0/5

Total Inspactions: O
Active Jobs:0
Completed Jobs:0

Avg Main Install Rate : 0 Ft/Day

Quality Rating

49/5
Total Inspactions: 27
Active Jobs: 0
Completed Jobs:§
Avg Main Install Rate : 101.646
F/Day

Quality Rating

5/5
Total Inspactions: 427
Active Jobs: 2
Completed Jobs: 15
Avg Main Install Rate : 105,132
Fi/Day

U iRestore

Apps for Smart Utilities

QA Program Focused on Pro-Actively Managing Contractor Installation Results,

Quality & Performance
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The iRestore QA Manager System

Enables access across multiple devices

[-j"iRestore
E? iRestor

Office-based Supervisors 2 Admin Users _. Field Users

Access app user portals on laptops or L L Web portal to administer apps & users a Native iOS & Android Apps.
desktops.

Apps for Smart Utilities
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Documenting Inspection of Construction Jobs

Real-time, auto-updating "scorecard” view of contractor performance

Annotated Photos

Each job can be documented with an

unlimited number of geo-tagged photos

Manage Contractor Performance
Auto-generated contractor scorecard with real-

time view of contractor performance

Footage Capture

Inspectors capture footage installed and

pavement patch dimension

Custom Targeted Inspections

Ability to create and make live custom

Supervisor Deepak Swamy

. : targeted inspections
O Pre-construction Inspection

| e In-Progress Inspection
@ Post Inspection
O Targeted Inspection

Customized Notifications

Real-time information flow and faster

responses to problems

© 0 © o

Easy-to-use app

streamlines data entry from field inspectors

QA MANAGER

App with electronic checklists and geo-

tagged photos

Lj iRestore

Apps for Smart Utilities
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Job Neme
2 CROSS MILL RD,
FRANKLIN

Quality Rating Deficlencles Quality Rating

49/5 0.0/5
Tota! Inspections: 159 Total inspactions:0

Active dobs:2 Active Jobs:0
Completed Job: 1 Completod Jobs:0

n Darmageo eports Deficiencies
Job Number
1947-37670 u Yollow Card

Address
30 Thon R, Thon, N 01278, USA A Manager "

Owvision
P
o i

Deseription Marage Users
Iratal 2 PL Main of
pproximarely 140 ft on Croms
Ml Rosd, Tie into #° CS main on
cuntral st. And nsrall service 1
PLat 2 Cross MA rd Manege Notfication

Avg Main Install Rate ; 122098
Fi/Day

1 Level 2 . Avg Maln Install Rate : 0 Fu/Day

Manage Rales

Deficlencies Quality Rating Quality Rating
Job Status 0.0/5 49/5

P ] Mansge Subscrignion Yotal inspections:0 Total bapactions: 27

Active Jobon O Active Jobs: 0
Completed Joba:0 Completed Joba: 5
Avg Main Install Rate : 101,644
FuDay

Avg Main Install Rate : 0 Ft/Day

Deficiencies Quality Rating Deficiencies

48/5
Total Inspections: 343
Active Jobx: 1
Complated Jobs &

Quality Rating
5/5

Total tapactions: 427
Active Jobe:2
Completed Jobs: 15

Avg Main Install Rate : 105,132

Avg Main lnstall Rate : 149 847
FuDay /Dy
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Key Process Metrics (s of 9/2020)

Early Results from iRestore’s QA

Manager App & Platform

QAM
Process
Enhancements

Users

96

Inspections Deficiencies
Identified™*

*Including 28 work
stoppages

Est.
Productivity
Enhancement
Pers-hrs

QAM
Process
Enhancements
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Apps for Smart Utilities

QA Manager

App to manage construction quality
inspect construction and manage

contractor performance. Gqs ConSirUCiion QA InspeCiions

in Your Pocket

User Anecdotes & Lessons Learned | Ongoing Partnership | Q&A
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